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4S MODEL

Every business is 
comprised of multiple 
systems that must 
function smoothly, but 
that isn’t enough. Each 
of these systems must 
also work in harmony 
with every other system 
so that the whole 
business functions as it 
should, efficiently and 
effectively.

We believe that there are 
four foundational(4S) in 
every organization.  Each 
of these components plays 
a vital role in the overall 
health and well-being of 
an organization.  This is 
the  Foxwood 4S concept 
of alignment and balance.
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The collection of 
attitudes, beliefs,  
expectations and 

activities that 
determine culture 

and effect workflow, 
information flow, 
methods, metrics, 

and results

The general 
framework that 
provides for the 
deployment of 
resources and 

provides guidance 
for the initiatives 

that will be 
undertaken in the 

achievement of
organizational 

objectives

The formal and informal 
reporting relationships that 

influence organizational
effectiveness

The collective knowledge, talents, 
and abilities of the organization 
as they exist today and will need 

to exist in the future


